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The Italian way to guarantee the integrity 
of the organic sector  



FEDERBIO  
Italian umbrella federation 
 
Established in 1992 
 
 
 
1 fair organizers 
7 national control bodies 
1 national consumers’ association  
2 cultural and ecology associations   
1 national organic retailers’ association 
1 national  association of experts and agronomists 
1 national association of companies providing inputs  
2 national organic processing and trading companies’ association  
35 national and regional organic farmers’ association  
 

51 members represent 95% of the Italian organic operators 



Federbio  activities to prevent the frauds  
 
 
Crisis Union:  
 
-Prevention of frauds  through the information, received from producers, processors, 
distributors and control bodies; 
-Warnings to supply chain about the potential  risky situations through the “alerts”  
system; 
- Immediate communication, regarding the eventual cases of fraud. 
 

Other FederBio activities : 
 
- preparation of the Guideline for the reinforcement of the risky supply chains 
(Agreement  to reinforcement of controls of organic fruit and vegetable products; 
Agreement for  organic grain crops); 
 

- preparation of the Guideline for definition of the import procedure of the risky 
products; 
 

- preparation of the Guideline for the management of the products subjected to the 
declassification in accordance with the art. 30 Reg. CE 834/07. 



2011 - Puss in Boots: For two 
years some companies imported 
non organic grain and soybeans 
and passed them off as organic 
with fake documents.  
 
2013 - Green War: some 
companies imported grains (soy, 
corn and flax) of Ukrainian and 
Moldovan production which 
arrived in the EU mainly via Malta. 
 
2013-2014 Fraud on durum 
wheat (Enoagrim and Altabontà) 
 
2014 - Vertical Bio: an 
international criminal conspiracy 
which imported grains for feed 
from non EU Countries with fake 
organic certification. 
 
2015 - further investigation 
Vertical bio fraud 



Fake Certificates of Foreign goods 
•  Fake Certificates were issued by foreign CBs' officers 

•  When the buyer's control body asked for a check of the certificate, the foreign CB 

denied it, stating it had been forged, offload  responsibilities onto the shoulders of 
the supply 
•  Who organized the fraud knew that the CBs could not verify the veracity of every 

certificate issued by other CBs 

Falsify Certificates taken from the Internet 

•  Downloaded Certificates 
•  Pdf copies of true certificates available on the web were suitably forged, obtaining 
fake certificates to cover fraudulent transactions  

•  Monitor the authenticity of every certificate issued by other CBs was difficult  

Inflate the PAP (Annual Programs Production) 

•  Inflating  PAPs (Annual Programs of Production) 
•  Higher yields per hectare were stated, even including 
non-existent crops 
•  Regular verification on the adequacy of PAPs controlled 
by other CBs was difficult for CBs 
•  Check of PAPs was difficult as well if the inspector and 
the operator were in cahoots  
 

 

  



Ghost operators... 

•  Intermediary companies entered the control system for a few months 

•  A vortex of sales among various "ghost" operators made traceability and check of transactions 

extremely complex  

 
 

seller intermediary 

intermediary 

intermediary 

intermediary 

buyer 

Flows of paper ...... 

•  The fake certificate enabled to transform conventional goods already stored at the buyer's into 

organic ones 

•  Who organized fraud knew that without a single database of transaction CBs can not verify the 

veracity of every certificate issued by other CBs  

 



CRITICAL POINTS 
 
Difficulty in coordination among different players in the 
certification process, among control bodies and public 
authorities:  
 
 

1. Data on operators, surfaces, facilities, animal stocks 
2. Non compliances and sanctions; 
3. Information about issued certificates;  
4. Information about foreseen production (yearly 

production plans)  
 

    And market is global 

 ISSUES 
 
Public authorities worldwide not ready  
Control bodies worldwide not ready 
Operators worldwide not ready 
 
Too many stand-alone databases, no connection 

Trade is dependent on paper and pdf certificates 

Certification status and data cannot be verified in 
real time 



 
 
Critical elements can be overcame through tools for a greater 
coordination of control activities and more timely exchange of 
information. 
 
FederBio Integrity Platform is based on the sharing of data 
collected  by the different players in order to allow a more rapid 
check of all certificates and transactions. 



Data entry 
 
Ministry of agriculture (not ready) 
 
Control bodies & ACCREDIA database 
DATA BIO via web services 
mandatory for Italian CBs accredited 
 
DATA BIO Prepared to accept data from foreign CBs 
 
All information and traceability as far as the parcel. 



    
 

Certification data are provided by the CBs and not by the seller 

Certification data are valid 

Certification data are in real time (withdrawn certificates are 

marked as withdrawn immediately) 

Certificates don’t need to be stored as hard copy in own files 

Easy tracking of certificates during audit 

Online verification of third party certificates during the audit 

No need to rely on paper  

No manipulation by trading partners possible 

Data of international CBs can be included 

Real time information 



11 

•Personal data 

•Activities 

•Control 

inspections 

•Non compliances, 

sanctions 

•Certificate of 

compliance and 

update  

•Yearly production 

plans 



FEDERBIO INTEGRITY PLATFORM  
 

 for organic operators a traffic light alerts when a transaction 
doesn’t seem adequate  
Transaction data 
Crop yelds 



WHO 
 
Thanks to the role of FederBio,  
the main supermarket chains  
 
 
the main organic wholesalers, 
the main mills & feed mills 
 
ask their supplier to be part of FederBio Integrity Platform. 
 
If you want to access the market you must join the 
platform. 
 
No way to slip down the alley. 
 
Global market can keep full confidence on the organic industry 



NOW 
DATABIO  

• Databio is implemented by almost all Italian Control Bodies (96% of producers are 

included) 
FEDERBIO INTEGRITY PLATFORM 

• Thanks to the agreement with the main processors of grain crops, who hold a 
share in the Italian market of over 80% for feed, 70% for durum wheat and 40% 
for  bread wheat, the platform will be ready and fully operational for the next summer 
harvest  

OBJECTIVES 2015 
 DATABIO  

• Upload of productive data (PAP 2015) by June; 

•  Upload of certificates and non conformity  data's by the end of 2015; 

FEDERBIO INTEGRITY PLATFORM 
• Agreement with ITALMOPA (Italian Milling Industry Association), with the purpose to 

promote the Platform 
• Expansion of controls /  Extra Virgin Olive Oil   

SVILUPPI INTERNAZIONALI 
• Promote the Platform in EU and non EU Countries, in co-operation with with Organic 
Services in the program Check Organic. 

If a trader doesn’t want to join the 
platform he doesn't want market 

transparency, so he can’t be a 
supplier of the Italian organic 

industry. 



A Big Brother 
scenario? 
 
Maybe. 
 
But we are responsible 
of transparency of the 
organic market in order 
to keep important 
assets like consumers’ 
confidence and a really 
fair market. 
 
 



Thank you 
 
Contacts  FederBio 
Italian Federation of organic and biodynamic agriculture 
 
Office Bologna  

 
Piazza dei Martiri, 1 
40121 Bologna 
Tel. 051.4210272 
Fax 051.4228880 
 
www.federbio.it                   info@federbio.it 
www.upbio.it                      upbio@federbio.it  

                                        
Follow us            
 
 

 
 
 
FederBio in your smartphone: 

 
 
 

Office Rome 
 
Via Livenza, 6 
00198 Roma 
Tel. 06.88980879 
Fax 06.8845960 

QR FederBio youtube video QR FederBio internet page 
code 

http://www.federbio.it/
mailto:info@federbio.it
http://www.federbio.it/
http://www.upbio.it/
mailto:upbio@federbio.it
https://www.facebook.com/pages/FederBio/212088832159395
https://twitter.com/FederBio
http://www.youtube.com/user/FederBioItalia

