
FEDERBIO INTEGRITY PLATFORM 
FOR ORGANIC GRAINS SUPPLY CHAIN 



1. IT’S A BIG AND IMPORTANT SECTOR OF ITALIAN ECONOMY 

Between 1997 and 2015 export growth 50% 
Trending markets: Emirates, China, Far East 
Europe remain largest market (Germany first market in EU) 
USA: stable sales due to growth of local pasta makers 

Export 2016 over 3 billions euro 

Italia is the first producer in the world 
 
One dish of pasta out of four consumed in the world is made in Italy 

(Source Aidepi) 



GOOGLE FOOD TRENDS REPORT  2016 

“It’s time for marketers to refocus their attention on pasta. 

There’s growing interest for a variety of pasta recipes, 
and consumers are seeking new ideas for their weekend eating adventures”. 



ITALIAN ORGANIC GRAINS SUPPLY CHAIN 
IS MORE THAN JUST A BUSINESS ISSUE 



2. Grains supply chian ends with pasta and pizza 
The perceived image of pasta or pizza impact the image of Italy 
in the world 



Even more organic supply chains are a powerful 
storytelling about nature, history and art of Italy and 
about wellness and beauty of italian lifestyle 



STRENGHTEN FINAL CONSUMER CONFIDENCE 
IN THE UNIQNESS, HEALTHINESS AND HIGH QUALITY OF ITALIAN FOOD 

WITH THIS PROJECT 
WE WANT TO REACH 
2 MAIN GOALS 

CONTROL AND PROTECT 
THE ITALIAN SUPPLY CHAIN OF CEREALS 



REALITY IS COMPLEX AND CHANGE QUIKCLY 

PAPERLESS DATA SHARING 

SPEED UP CONTROLS 
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We needed a Tool for  

1. quicker and easier exchange of information 

2. Real Time Alert if and when status of operator changes 

3. More focused and well-time controls 

4. Suppliers monitoring and evaluation 

5. Traceability at supply chain level 









• For each supplier 
• Real Time Overall Certification and integrity Status (mass balance) based on product status 
• Real time Product Certification  and Integrity status (mass balance) based on registered transactions 

Color of product status tells also about situation of supplier (based on registered transactions) 



Mass balance control of Farmer based on certified production amount (PAP) and delivered amount 



ALERT NOTIFICATION SYSTEM 

2. If with this new delivered amount 
Farmer mass balance beame negative 
Integrity status changes to red 

1. Trader register a new purchasing transaction 

2. Trader integrity status change to yellow and 
Other farmer clients integrity status change to yellow 

3. FIP sends an alert email to trader, Cb of the farmer, 
Cb of the trader, other farmer clients, Cbs of other 
farmer clients 



SOME FIGURES 

1 of January 2017 
• 180 Traders 
• 125 traders 
• 1586 Farmers 
•Over 308.000 tonnes of grain 



1. Web based 
2. Easy to use 
3. Data Privacy Protection 
4. International platform 
5. Fully integrated and complete 

1. Long and deep experience in organic sector 
2. High skills in traceability and certification of 

supply chains 
3. International partner 
4.  Strong IT partners 



FUTURE? 

 
It’s not a matter of building something new, but of demolishing existing walls 

1. New dedicated company: O. I . P. 
 

2. Extend FIP GRAINS to pasta makers and processing 
industry 
 

3. Enlarge FIP GRAINS to foreign countries (Ukraine) 
 

4. New platforms: Olive Oil supply chain, Tomato supply 
chain 

 



Maccarone … you teased me …  and i destroy you now maccarone …  i eat you 


