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Three dimensions of Integrity

Integrity
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FEDERBIO - Italian mandatory Organic (grain) Integrity Platform
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Bionext — Organic Industry Association, The Netherlands
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Regulatory systems (here: USDA) and Check Organic integrity solutions

Regulatory systems meet certain integri
indicators only. Business, services and supply
chains are not part of their scope

Confidential business information is
protected

Services
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The organic market needs a new approach

* Global, real time 24/7
* Certification statuses displayed

* Transaction-based flow of goods for single as well as sector
supply chains

 Transparency while protecting confidential business
information

* Supply chain integrity on local, regional and global level

e Services
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The approach of Check Organic

* Stay informed. Make the right decisions. Real time!

 Strengthen trust in your suppliers, no ‘photoshoped’
certificates, no double certification
* What you need to know in one location

— Certification data from e.g. OTCO, CCOF, ICS
— Supply chain data through integration of ERP, e.q. SAP, NOP
— QM data, e.g. FSMA

* Getagood handle on internal and external audits
* Keep your supply chain secure and brand strong

e Services
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Data Exchange Portal
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Provide documents of any kind and allow suppliers and customers
to upload own data
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Internal audit management/ checklist
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Verification (single search)

+ )Check Organic THE GLOBAL ORGANIC
glcbal, supply chain, integrity, INTEGRITY PLATFORM
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Verification (list, static)
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Supply Chain Monitor/ Dashboard
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The dashboard provides an easy overview about certificates pending or
withdrawn
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Supplier Volume Monitor — transactions of two
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companies do not match

Because of differences in quantities both integrity
status are turning red

The certifier can clarify the situation — if ok, the
status turns green again.

oy w—

\iﬁ

aservice offered by flg.lmi -

18



Check Organic

global. supply chain. integrity.

FIP no longer optional

ey 1atura$i coop

L'ENTE ITALIANO DI ACCREDITAMENTO
EL — —— ————

FEDERDISTRIBUZIONE

Italian National LE AZIENDE DELLA DISTRIBUZIONE MODERNA
Accreditation Body

Main supermarket chains
Main organic wholesalers
Main mills and feed mills

Control bodies Suppliers
If you want to be part of this value chain,

then you m USt join FIP

F TR
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ACCREDIA
Certification data —— DATABIO
in real time
FEDERBIO INTEGRITY PLATFORM
Check Organic
; lobal. hain. integrity.
Transaction data / B
in real time
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Imports

-/dﬂs

Field area
size

100%
certified field
areas +
Import - How
much could
be produced/
is produced
based on the
certified
area?

Harvested
amount

Estimated
or real -
How much
is entering
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market?

®

Traded
amount

Transaction
data from
companies'
business
management
systems -
How much is
moving
along the
supply
chain?

a[2

Mass
balance

Is what
comes in,
what goes
out?

As of 1 Dec 2016:

« 91 Traders

- 63,046 Farmers
- Over 200,000 tonnes of grain

www.organic-services.com

www.check-organic.com

a service offered by g - 58

21



Check Organic

global. supply chain. integrity.

Transaction Monitor/ Dynamic Mapping
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Based on delivery
notes the supply
chain map is
created

dynamically.
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Transaction Monitor/ Dynamic Mapping
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Notification service

* Mail notifications are part of the information system between operators
along the supply chain and with certification bodies.

* Mails are generated automatically by Check Organic.

* Push mails are sent in case of changes, e.qg.
— certification status,
— change of products
— integrity status and

— any other necessary need for keeping parties informed.

e Services
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Data exchange

* Interfaces/ web-services can be programmed for any purpose, e.g. to

— Enterprise Resource Planning (ERP) systems, e.qg. SAP
— Organic Integrity Databases, e.g. NOP, Check Organic, certifier
— Batch Traceability systems

— Other databases

» Other ways of data exchange is through
— Data exchange portal with data entry

— Excel file export and upload

www.organic-services.com www.check-organic.com a service offered by
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The way forward to an EU wide integrity

* If the EU and or Member States would want to fight fraud the
technology is ready to go.

* All control bodies would have to make detailed data on
acreage, products (and estimated yields) available in a
central database

* Trade, processors and other stakeholders of the supply chain
would have to make transaction data available

* Together with an import surveillance system and or a global
database even import could be part of such mass balance

Sarvices 26
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Contact

Gerald A. Herrmann, Director
mobile: +49 177 5521460
g.herrmann®@organic-services.com

WWW.0rganic-services.com

www.check-organic.com
Www.group-integrity.com
www.ecert-basic.com
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